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BUSINESS SOFTWARE DEVELOPMENT

Substantially implemented business software

A functional local-first desktop platform for small businesses. The application is no longer an early prototype or Ul scaffold; it is now in active development,
validation and hardening.

Development Audit Snapshot - September 2026

90.0% 81.8% 50.8%

Functional Implementation Completeness ERP Local V1 Trial Readiness Commercial / Greek Production Release Readiness

Serious controlled Local-v1 trial threshold: 88.0% | Current trial readiness: 81.8% | Distance: 6.3 percentage points

These are distinct audit dimensions. They are not certification and do not represent production, commercial, compliance or release approval.

Evidence-weighted repository audit Current positioning

e 20 weighted Local ERP capability groups assessed e Not a prototype anymore

e 0 MISSING, 0 BLOCKED, 0 UNKNOWN within the audited Local ERP scope e Not production-ready yet

e 4,070 pytest cases collected by the automated regression suite e Not yet declared ready for serious controlled Local-v1 trial use
e Real service/business layer; core Local ERP functionality materially implemented e No commercial-release or Greek production-compliance claim

e Active focus: validation, integrity controls, hardening and end-to-end /
recovery proof

Development priority: Security & data integrity first | Usability second | Functionality third
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Current Application Preview
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Business Dashboard - current development build

Real application screen using demo data. The dashboard exposes warehouse and business activity, including products, suppliers, customers, low-stock information, balances and
follow-up-oriented views.

CRM direction - current Validation philosophy
Customer-oriented views, open balances and follow-up workflows form an early CRM-related Testing is a core engineering control. The automated regression suite collects more than 4,000
foundation. This is not presented as a complete CRM. pytest cases; collection count alone is not a pass or readiness claim.
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Warehouse & Inventory - Current Application
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The current desktop application includes real warehouse and inventory workflows using demo data: product records, SKU codes, categories, suppliers, stock quantities, pricing and

VAT information.

Validated / strong foundations

Inventory receiving, issuing and transfers
Negative-stock protection

Stock / warehouse schema

Operational reports and reconciliation foundations
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Still under validation / hardening

e Cross-domain DB business-consistency diagnostics
e Final money-precision / persistence policy
e Full accepted operational - reopen - backup/restore - reconciliation proof
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Business Documents & Readiness Boundaries

Current validation gates

e Consistent explicit service-layer authorization

. e Final money-precision and persistence policy
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Business document workflow

Real development-build preview using demo data. Document creation, numbering, calculations, posting,
posted-document immutability, stock effects, payments, receipts, credit offsets and overpayment controls
are among the stronger current foundations.

Longer-term roadmap and explicit non-claims

e Broader dedicated CRM and deeper e-shop integration remain future direction.

e Server/API, PostgreSQL, true multi-writer operation and Cloud/Saa$S are future architecture only - no current readiness claim.

e The software is not presented as production-ready, commercially released, Greek production compliant or serious controlled Local-v1 trial ready.
e Current local-first deployment direction remains the supported architecture while validation and hardening continue.

Contact: agora.com.gr | Linkedin: linkedin.com/in/savvas-avgitidis
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